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Backaround and Obiectives: Facultv develoomental experiences. as
a kev component of professional develooment (PD) and the
enhancement of hiaher education auality. plav a crucial role in
imorovina universitv performance. Given its central mission in
teacher education. Farhanaian Universitv provides an appropriate
context for explorina this phenomenon. The purpose of this studv was
to explore and interpret the essence and dimensions of PD
experiences of Farhanaian University faculty members from their
own perspectives. emphasizina a deep understandina of the meanina
and nature of these experiences within the context of hiaher education
durina the academic vears 2022-2023. Methods: This aualitative
studv emploved a phenomenoloaical approach. Data were collected
throuah in-depth semi-structured interviews with 16 purposivelv
selected faculty members of Farhanaian University. Interviews
continued until theoretical saturation was achieved. Data were
analvzed using Smith’s (1995) interpretative phenomenoloaical
analvsis method. To enhance data credibilitv. member checkina and
peer debriefina were applied. Findinas: Data analvsis revealed five
main themes: (1) faculty lived experiences of educational
develooment. (2) influencina factors and components of
developmental experiences. (3) the impact of developmental
experiences on teachina and research. (4) challenaes and barriers to
fosterina developmental experiences. and (5) recommendations for
promotina faculty develooment. These themes provide a
comnrehensive picture of faculty members’ lived experiences.
Conclusion: Developmental experiences help shape professional
identitv and strenathen facultv alianment with institutional aoals.
Accordinaly. desianina and implementina structured and supportive
proarams to foster facultv develooment at Farhanaian University is
essential for achieving sustainable PD and improving educational
quality

Citation (APA): Mardan Arbat. F., Marandi Heydarloo. M.. (2026). Exploring the Essence of
Professional Development: A Phenomenological Study of the Experiences of Farhangian University
Faculty Members. Journal of Teacher's Professional Development, 11(2), 21-46.

g https://doi. org/10.48310/tpd.2026.17571.1775

@08

© Author(s)

Publisher: Farhangian University

VFed Ll [ (Fe L) ¥ oylous /o203 Jlw | pleo (/S y> dewsi doliduas
https://tpdevelopment.cfu.ac.ir


https://orcid.org/0009-0008-3709-9573

F. Mardan Arbat, M. Marandi Heydarloo o) ydus (S yo ma 0 g Laryl o po asbbls VY

EXTENDED ABSTRACT

Introduction: Higher education serves as a primary driver of social and economic
development, playing an indispensable role in training specialized human resources
through education, research, and community services. Within this system, faculty
members constitute the backbone of higher education, requiring sustained motivation and
continuous professional growth to fulfill their educational missions effectively. Faculty
development is essential for increasing educational effectiveness, enhancing faculty
members' skills and attitudes to improve student learning experiences and expand research
capabilities. The quality of faculty performance directly influences institutional
reputation, student outcomes, and the overall advancement of knowledge in society.

Faculty members at teacher-training universities, such as Farhangian University, play
a particularly crucial role in training future educators who will shape subsequent
generations. Given the university's unique mission of preparing teachers for the national
education system, the professional development of its faculty members has far-reaching
implications beyond the institution itself, ultimately affecting the quality of education at
all levels. However, the increased emphasis on research productivity over teaching
excellence in many universities has reduced institutional focus on developing teaching
competencies, leading to a concerning decline in teaching quality.

Faculty development has been defined as a comprehensive process aimed at improving
faculty attitudes, skills, and behaviors to enhance their effectiveness in achieving
university and student goals. Developmental experiences encompass a wide range of
activities, including participation in workshops, collaborative research projects,
interaction with colleagues and students, utilization of modern educational technologies,
and continuous learning within academic environments. While numerous models and
programs have been developed for professional development internationally, the
phenomenological understanding of the essence of professional development in the actual
experiences of faculty members at teacher-training universities remains largely
unexplored.

Despite documented benefits, faculty members often face significant barriers to
participation in such programs, including time constraints, inadequate financial resources,
limited institutional support, and resistance to change. International research has
consistently demonstrated that strategic support for faculty development leads to improved
teaching effectiveness, increased research productivity, and enhanced educational
leadership. However, most studies have focused on theoretical or structural aspects of
development, with less attention to the lived experiences of faculty members in teacher-
training contexts. This study addresses this critical research gap by exploring the lived
experiences of faculty development at Farhangian University through a phenomenological
lens, providing rich, contextual insights that quantitative approaches cannot capture.

Methodology: This study employed a qualitative phenomenological approach to achieve
a deep understanding of the developmental experiences of Farhangian University faculty
members. The statistical population included all faculty members at Farhangian
University during the academic years 2022-2023. Purposive sampling was used to select
participants with rich experiences, continuing until theoretical saturation was achieved,
with a total of 16 faculty members participating from various academic disciplines.
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Participants ranged in age from 38 to 58 years, with representation of both genders, and
all held doctoral degrees.

Data were collected through in-depth semi-structured interviews, each lasting
approximately 40 minutes. All interviews were audio-recorded and transcribed verbatim.
Data analysis was conducted using Smith's Interpretative Phenomenological Analysis
method through systematic stages: initial engagement with data, coding, clustering
categories, cross-case comparison, and development of final themes. To ensure
trustworthiness, member checking, peer debriefing, detailed contextual description,
meticulous documentation, and independent review of the analytical process were
employed.

Results:The data analysis yielded five main themes and 24 sub-themes illuminating
faculty development experiences at Farhangian University.

The first main theme, "Faculty Lived Experiences of Educational Development,” revealed
that faculty members conceptualize developmental experiences in four distinct ways: as a
source of teaching motivation, a tool for professional development, a process of personal
development, and an opportunity for lifelong learning. Participants described successful
engagement in educational and research projects as invigorating their teaching practice
and encouraging active student interaction.

The second main theme, "Influencing Factors and Components of Developmental
Experiences,” identified structural and environmental elements shaping faculty
development. The teaching environment and resources emerged as significant factors,
with supportive institutional settings and vibrant classrooms enhancing teaching quality.
Colleagues and peer networks were crucial through collaborative projects and experience
sharing. Access to educational and research resources facilitated knowledge development,
while interactions with students provided opportunities for pedagogical innovation.

The third main theme, "Impact of Developmental Experiences on Teaching and
Research," demonstrated positive influences on multiple faculty performance dimensions.
Enhanced teaching quality resulted from reflection and refinement of pedagogical
methods. Scientific production was facilitated through innovative research and effective
collaborative projects. Professional growth was accelerated through skill development and
increased confidence. Faculty-student relationships were strengthened, innovation was
promoted, and faculty activities were aligned with institutional goals.

The fourth main theme, "Challenges and Barriers to Fostering Developmental
Experiences,” identified significant obstacles including organizational environment
factors with rigid policies, time constraints from intensive schedules, financial resource
limitations, resistance to change among some faculty members who preferred traditional
methods, and technical problems such as outdated computer systems and insufficient IT
support.

The fifth main theme, "Recommendations for Promoting Developmental
Experiences,” included developing educational programs integrating developmental
experiences, establishing support structures including dedicated centers for faculty
empowerment, promoting a culture of developmental experiences through workshops and
annual events, and providing financial incentives and recognition for effective
participation.
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Discussion and Conclusion: The findings confirm that faculty developmental
experiences represent a multidimensional phenomenon incorporating individual,
educational, research, and organizational dimensions. Faculty members perceive
development as a continuous process of personal and professional growth that enhances
teaching motivation, improves teaching and research quality, and strengthens scholarly
interactions. However, significant barriers including time limitations, financial
constraints, weak technological infrastructure, and resistance to change must be addressed
through institutional support policies and adequate resource allocation.

The implications of this research extend to educational policymakers, university
administrators, faculty members, and future researchers. For policymakers, designing
incentive policies that prioritize professional development and balancing teaching and
research evaluation are essential. For administrators, establishing support mechanisms
including empowerment centers and mentorship systems can strengthen the pathway
toward continuous learning. For faculty members, active participation in educational
programs and experience sharing with colleagues can facilitate self-directed growth. For
future researchers, exploring localized development models and evaluating professional
development program effectiveness would further advance knowledge in this field.
Ultimately, this study demonstrates that developmental experiences, when adequately
supported, can fundamentally transform faculty professional identity, enhance alignment
with institutional goals, and significantly improve educational quality in higher education
institutions.
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